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SOCIETY FOR VETERINARY EPIDEMIOLOGY AND PREVENTIVE MEDICINE

Minutes of September 2010 Committee Meeting (No. 75)

	Date:

	Tuesday 21st September 2010
	

	Time:

	10.00 am
	

	Location:
	Royal Veterinary College, Camden Town
	

	Present:
	Louise Kelly (Chair)
	LK

	
	Dirk Pfeiffer
	DP

	
	Christine Fourichon
	CF

	
	Tim Parkin
	TP

	
	Kristien Verheyen
	KV

	
	Teresa Martinez 
	TM

	
	Koen Mintiens
	KM

	
	Hans-Hermann Thulke
	H-HT

	
	Ann Lindberg
	AL

	
	Liza Rosenbaum Nielsen
	LRN

	
	
	


	1.
	Apologies for absence
None were received. All members of the committee were in attendance.


	2.
	Minutes of Pre- & Post-2010 Conference Committee Meetings (73 & 74) held in Nantes, France in March 2010
These were accepted as a true record with no alterations required.


	3.
	Matters arising from Pre- & Post-2010 Conference Committee Meetings (73 & 74)

3.1 Conference feedback for 2010 (74 item 4.1) – CF

CF reported that the feedback had been generally very positive. CF highlighted some particular comments and suggestions on the amount of time available for networking; length of the second day; workshop information; parallel sessions; invited/review papers. A comment on the poor standard of the vegetarian food was noted (10% of delegates requested vegetarian menus).

Discussion around the issue of review papers followed. It was agreed that other than the opening plenary and Gareth Davies lecture we should not be inviting further speakers. However, it was decided that review papers could be submitted as part of the normal abstract submission and selection process. It was agreed that LK would highlight this as part of her President’s report at the AGM in Leipzig.
ACTION: 
TP – add note to pre-conference committee meeting to remind LK to mention review papers in her report.

3.2 Co-opted member of the committee for 2011 (74 item 5.5)
H-HT was still to decide which of two members of his group should be co-opted to the committee for the pre- and post-conference committee meetings in Leipzig.


	4.
	The Programme for the 2011 Conference, Leipzig, Germany
4.1 Invited papers

LK reported that Dominic Mellor had agreed to give the opening plenary. He will talk on “The trouble with epidemiology: the tyranny of numbers”.
LK also reported that neither of her two choices for the Gareth Davies lecture was available. DP had then suggested Karin Schwabenbauer, the CVO in Germany. LK reported that she had accepted the invitation to speak and that she had offered to discuss the control of swine fever, but also indicated that she would be happy to take other suggestions.

ACTION: 
LK – liaise with Karin Schwabenbauer on the topic of her talk. 
4.2 Open session

CF presented the list of scores for 93 abstracts submitted for consideration for Leipzig 2011. Twenty one abstracts were selected and the following sessions were decided upon and allocated Chairs:

Session 1 – Opening Plenary Lecture – Chair LK
Session 2 – Wednesday PM 1 – Social Science – 2 papers – Chair KV
Session 3 – Wednesday PM 2 – Multivariable approaches – 2 papers – Chair CF
Session 4 – Thursday AM 1 – Anti-microbial Resistance – 3 papers – Chair AL
Session 5 – Thursday AM 2 – Dynamic Modelling – 3 papers – Chair DP
Session 6 – Thursday PM 1 – Epidemiological Tools – 3 papers – Chair KM
Session 7 – Thursday PM 2 – Network Modelling – 3 papers – Chair TP
Session 8 – Friday AM 1 – Science and Policy – 3 papers – Chair TM
Session 9 – Friday AM 2 – Evaluation of control methods – 2 papers – Chair LRN
Session 10 – Gareth Davies Lecture – Chair LK
ACTION: 
CF to inform successful presenters immediately, requesting confirmation of acceptance. 

CF then to inform unsuccessful presenters.

CF to draft programme and circulate to Committee members.

4.3 Workshops
H-HT said that he had budgeted for 6 workshop organisers. Nine individuals had suggested topics for consideration:
i. Multimodal surveys:  state of the art survey design – Vicki Adams
ii. Towards a risk-based meat inspection in the EU – Lis Alban
iii. Veterinary policy – Ed van Klink
iv. Contacts and Concepts – Kenton Morgan and Jackie Cardwell
v. New approaches in food safety risk assessment – David Vose
vi. How to fit and interpret complex statistical models – Giles Innocent
vii. Application of social science in epidemiology – Chris Garforth
viii. Q-fever and One Health – Mirjam Nielen
ix. Aquatic Epidemiology – Britt-Bang Jensen
It was decided that as Britt-Bang Jensen had not been able to provide details of her proposed workshop she should be asked to re-submit for Glasgow 2012.

It was decided that because the workshops suggested by Ed van Klink and Mirjam Nielen were very similar we should ask them to join together and provide a workshop that combined both topics.
Discussion then followed on which of the remaining other workshop proposals should be requested for Glasgow 2012 rather than Leipzig 2011. KV stressed that it was important to have at least one workshop that would appeal to students and less experienced delegates. It was noted that both the Multimodel surveys and Contacts and Concepts workshops had been presented more than once in the last few years. However, given the fact that the Contacts and Concepts had proved so popular, had received very good comments in the conference feedback sheets and was run as a true workshop this should be retained for Leipzig 2011.

The final list of 6 workshops that would be offered at Leipzig 2011 (initials indicate committee member coordinator for each workshop):
i. Towards a risk-based meat inspection in the EU – Lis Alban - LRN

ii. Veterinary policy/Q-fever and One Health – Ed van Klink & Mirjam Nielen- DP
iii. Contacts and Concepts – Kenton Morgan and Jackie Cardwell - TP

iv. New approaches in food safety risk assessment – David Vose - KM

v. How to fit and interpret complex statistical models – Giles Innocent - LK
vi. Application of social science in epidemiology – Chris Garforth - AL

This assumes agreement by Mirjam Nielen and Ed van Klink to combine their workshops.
Discussion followed on attempts to discourage lecture/seminar type workshops. It was agreed that each workshop committee member coordinator (as above) should ask the workshop organiser if they considered their workshop to be best described as a workshop or practical and to justify their decision by describing not only the content of the “workshop/practical” but also how it would be delivered.

ACTION: 
TP – inform Britt-Bang Jensen and Vicki Adams that their workshops had not been selected for Leipzig 2011 and ask Mirjam and Ed van Klink to combine their workshops.

LRN, DP, TP, KM, LK and AL – ask each workshop/practical organiser to better describe how the session will be delivered. NOTE: also ask for ideal and maximum numbers that their session could accommodate so that H-HT can organise available rooms.

DP – check with Mirjam Nielen and Ed van Klink that they are happy to combine their workshops.
4.4 Poster session

H-HT reported that there was space to easily accommodate up to 100 posters. As per usual three prizes would be offered. 
4.5 Advertising

It was agreed to promote the conference as widely as possible and to announce the conference on Epi-vet list, EPI-NORD, PROMED, LinkedIn. H-HT agreed to provide a single slide for publicity at the breaks at ECVPH in early October. 
ACTION: 
TP – to advertise widely and also specifically ask members to distribute notifications to others that may not be on current mailing lists.

TP – to enquire of ECVPH organisers about the use of a single slide for advertising.

H-HT to put together one slide advertising Leipzig 2011 in time for ECVPH (by October 6th).

LK – to draft the letter of invitation from the President.

 

	5.
	Domestic Arrangements for the 2011 Conference, Leipzig, Germany
H-HT noted that all was in hand: Hotel prices had been agreed; public transport had been arranged; registration costs would be around Euro370 for members, Euro270 for students, Euro420 for non-members; late registration (after Feb. 15th) would add Euro50. This budget would result in break-even with 200 delegates. The photographs taken for the conference should be informal and during social sessions. CF warned H-HT that approximately 5% of delegates will pay on the day of the conference and that he may want to budget for reduced numbers at the final lunch as some people leave the conference early. Day registration would be made prohibitively expensive.


	6.
	President's report
LK did not have a lot to report but she did note that she had not visited Leipzig prior to this meeting due to time pressures. She questioned the need for such visits. It was agreed that this should not be a requirement of the President but should only be conducted if deemed necessary on a case by case basis.
ACTION: 
TP – re-draft the committee handbook to reflect this change of duties of the President.  



	7.
	Treasurer’s report

KV reported that she would normally report full post conference accounts at this meeting but this was not possible due to delays in sponsorship money coming in for Nantes 2010. CF noted that there had been a total of 182 paying delegates with four accompanying persons who registered for the social events only. A total of around Euro14,000 had been received to date in sponsorship. Euro 2,000 was still outstanding from the Ministry of Agriculture. Including this final sponsorship the balance of the Nantes conference will be Euro 9689.46. The Society will invoice INRA for this amount.  
KV reported that there were currently 265 members in the database of which 59 were yet to pay 2010 membership fees. The current balance in the Society’s accounts stood at just under £60,000 (not including the balance from Nantes 2010).

KV also noted that despite several reminders to issue an invoice we had not yet been asked for payment for printing of the 2009 proceedings. The invoice for printing 2010 proceedings had been received and paid. 

ACTION: 
KV – invoice INRA to settle the Nantes 2010 conference account.


	8.
	Secretary’s report

TP noted that there was little to report other than an increase in the number of emails to the Society offering to increase our web profile. TP referred to the correspondence below. 


	9.
	Correspondence

9.1 Victoryia Volkova
Victoryia had written to LK concerned that notes in the recent AGM about SVEPM complementing ECVPH meant that SVEPM was moving to exclusivity of membership. This was not discussed by the committee any further. LK reported that Victoryia was now happy with her response.
9.2 Giles Innocent 
Giles had raised a number of issues about the running of the conference in an email to TP.

These included:

Parallel sessions.

The quality of pre-conference workshops.

Invited review papers for longer sessions during the conference.

The committee recognised that these issues had been raised and discussed on previous occasions. However, it was decided that particular mention of the potential to submit reviews, as part of the normal abstract submission process, should be made at the AGM in Leipzig 2011. 

The committee agreed that workshops should be true workshops and further discussion centred on how this could be achieved. It was decided to ask the workshop organisers to identify how they would deliver their workshops and also state if they perceived them to be best described as workshop or practical (see item 4.3 above).
ACTION:

TP – to reply to Giles Innocent relaying the thoughts of the committee on issues he raised.

	10.
	Nomination of officers and committee members, 2011 – 2012
After the 2011 AGM DP is due to leave the committee. TM stated that she intended to step down as she felt the time and effort she invested in editing the PVM special edition was not sufficiently rewarded. However, after some discussion TM agreed to stay on to coordinate the PVM special edition as it was decided that editing of potential PVM papers would be distributed more widely with each session chair taking responsibility for papers submitted in their own session. TP was proposed as JVP by LK and seconded by KM. KM was proposed as Honorary Secretary by TP and seconded by AL and KV was proposed as Treasurer by TP and seconded by LK. Therefore, one ordinary member position would be available from the end of the 2011 conference. 
LK noted that UK-based committee membership was declining and that there would be a requirement for a UK-based member to take on the role of Treasurer when KV relinquished her duties. It was therefore proposed that UK-based members, preferably with some potential to become an efficient Treasurer, be encouraged to stand for election at the AGM in 2011.
The following officers were proposed:

Secretary:
Koen Mintiens
Proposed by TP, seconded by AL
Treasurer:
Kristien Verheyen
Proposed by TP, seconded by LK

Junior Vice President: 
Tim Parkin
Proposed by LK, seconded by KM
ACTION: 

TP to indicate in the December mailing that one ordinary committee member position would be available from the end of 2011 and that nominations must be received at least 21 days before the AGM.


	11.
	Nomination for Life Membership

None had been received this year.

H-HT asked if the list could be added to the website. This was agreed.

DP asked if John Wilesmith had been informed that he had received Life-membership last year. This had not been officially done.
ACTION: 
DP – to inform John Wilesmith re his Life-membership of the Society.
TP – to send a list of Life-members to H-HT for upload to the website.

	12.
	Developments relating to the 2012 Conference

TP reported on developments for Glasgow in 2012. The original University of Glasgow accommodation could now no longer be guaranteed for the several dates suggested. The conference will now be held in the Grand Central hotel from the 28th – 30th March. The Grand Central has an entrance directly off the platform of Glasgow Central Station. All delegates will be accommodated at the Grand Central and the registration fee will include three nights’ accommodation and all other conference meetings and social events. TP estimated that the cost of registration could be in the region of £400 for students sharing up to £650 for non-students not sharing accommodation. The differential between these costs may change dependent on final budgetary considerations.   


	13.
	Discussion of potential venues for the 2013 and 2014 Conferences
A conference proposal form completed by colleagues in Madrid had been circulated at the start of August. Further information had been requested by the committee and had been provided. It was decided that Madrid would be a suitable place to host SVEPM 2013. 
KM reiterated the offer to organise a conference in Ghent in 2014 (with Jeroen deWulf) and TP commented that he had sent a proposal form to Richard Newton who had expressed an interest in hosting a future conference in Cambridge. 
ACTION:
TP – Inform Beatriz (local Madrid contact) that their proposal to host SVEPM 2013 had been successful.

TP – Invite Beatriz to attend the SVEPM 2011 post-conference committee meeting as a co-opted member of the committee. 

	14.
	Preventive Veterinary Medicine special edition 2010
TM reported that this was on track and should be available at least online before the conference in Leipzig. Eleven papers had been submitted for the PVM special edition. Currently six papers had been accepted, four had been rejected and one was awaiting final review decision.


	15.
	Dedicated conference organisers and website management – KM and H-HT (74 item 4.6)
H-HT indicated that there were three separate issues related to the SVEPM website:
1. Maintenance – H-HT was happy to take this role on from Paul O’Dowd.

2. Hosting the website – This service was currently provided by University of Glasgow or “GoDaddy”.

3. Holding the domain name – This service was currently provided by University of Glasgow or “GoDaddy”. 

H-HT suggested that it was normal for both the hosting of the website and holding the domain name were roles that would normally be fulfilled by the same company.

ACTION:

TP – identify the precise roles of the University of Glasgow and GoDaddy.
KM raised the potential to have an ongoing relationship with a website provider and conference organiser. Referring to the quote he had circulated earlier he outlined the potential advantages of such a relationship. However, recent conference organisers indicated that certain local conditions required that local organisers and registration be organised by local hosts to significantly reduce costs, particularly for those organising conferences hosted at academic institutions.

It was agreed that in principle some form of on-going relationship would be useful and it was suggested that recent and future conference organisers discuss which aspects of their conference organisation were reasonably consistent and could readily be outsourced.

ACTION:

KV, CF, H-HT, TP & KM – discuss how this may be taken forward in the future.

TP – add this item to pre-conference committee meeting agenda for Leipzig 2011.


	16.
	Travel grant application form – KV
KV commented on the circulated draft travel grant application form.

A number of issued were discussed and it was agreed that we should launch this for Leipzig 2011. TP will promote the initiative in October via members and Epi-Vet lists etc. and invite applications from December 1st with a deadline of December 31st. These would be reviewed by LRN and AL and successful applicants informed by 1st February 2011. It was agreed that free conference registration and hotel accommodation for three nights would be offered. A condition of acceptance would be the production of receipts for travel as soon as possible after 1st February to prove that the successful recipient intended to attend the conference. Initially we will aim to provide up to three travel grants for Leipzig 2011. Eligibility will be unrestricted at this stage but we will indicate that the intention is to enable delegates from EU countries that have not been typically well represented at the conference to attend. In addition, recipients will be expected to present a poster at the conference. If they have no work to present they will be asked to describe the current state of veterinary epidemiology in their country.
ACTION:

KV - to update travel grant application form in accordance with discussions

TP – to promote the travel grant and include details in December mailing.

AL and LRN – to review applications in January 2011.


	17.
	Inverness Population Medicine Prize – KM
LK reported discussions with George Gunn. The subject was discussed and a number of issues raised. It was decided that LK would discuss the proposal in greater detail with George Gunn and we would aim to launch this prize at Glasgow 2012.

ACTION:

LK – to discuss further with George Gunn

TP – to add this item to the pre-conference agenda for Leipzig 2011.


	18.
	Conference presentation videos on SVEPM website – TM
TM presented the arguments for providing on-line video of conference presentations, such as enabling many potentially interested colleagues (particularly from outside of Europe) to access conference material at relatively low cost. After some discussion it was agreed that this was essentially a good idea and that it should be trialled for the Plenary lectures in Leipzig 2011 with the following conditions:

1. The speakers agreed to being filmed.

2. There will be a six-month lag between the conference and videos being placed on the SVEPM website.

3. The video was of sufficient quality with at least two camera angles (head shot of speaker and slide shot) and good editorial input.
4. The committee would review and approve the video before being uploaded to the website.

ACTION:

TM and H-HT – to liaise with respect to trialling this at Leipzig 2011  

	19.
	Any other business

KM wanted to clarify the relationship between ECVPH and SVEPM and confirm that reciprocal advertising would continue at conferences and on websites etc. He also wanted to ask if SVEPM would be willing to sponsor students to attend ISVEE in 2012. He suggested that the organising committee are looking to put together a pool of funds to which potential ISVEE delegates could apply. He anticipates that several organisations will contribute to the final pot of money.
It was agreed that ISVEE organising committee should write to SVEPM committee outlining their plans and that SVEPM would likely look on this proposal favourably.



	20.
	Date and venue of the next meeting

Tuesday 22nd March 2011 in Leipzig (venue TBC) – start time 3pm.
ACTION: H-HT to arrange venue for pre and post-conference committee meetings


Tim Parkin
(Honorary Secretary)
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