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SOCIETY FOR VETERINARY EPIDEMIOLOGY AND PREVENTIVE MEDICINE

Minutes of Post-Conference Committee Meeting (No. 71)

Date: 

Friday 3rd April 2009
Time:

13.30

Location:

London, UK.

PRESENT: 




Christine Fourichon (CF)
Dirk Pfeiffer (DP)  (President) 

Teresa Martinez (TM)

Lis Alban (LA)  (SVP)



Koen Mintiens (KM)
Louise Kelly (JVP)



Simon More (SM)

Tim Parkin (TP) (Hon. Sec.)


Hans-Hermann Thulke (H-HT)
Kristien Verheyen (KV) (Hon. Treas.)


	1.
	Apologies for absence
None were forthcoming.


	2.
	New members and changes to the Committee
DP introduced the officers of the committee to H-HT and noted that Richard Newton as past SVP had left the committee.


	3.
	Minutes of Pre-conference committee meeting no. 70.
TP had distributed the draft minutes. Richard Newton had already made comments on the original draft. Other committee members were asked to read and comment as soon as possible.

Action:

ALL – comment on pre-conference minutes (70). 



	4.
	Matters arsing from the 2009 conference
4.1 Conference organisation and domestic issues
DP expressed his thanks to KV for organising such a very good conference. The committee agreed that this conference had been extremely well organised and congratulated KV, DP and their team. KV reported some immediate feedback that the poster space was too small, there had not been sufficient time between the end of the final session on the Thursday and the dinner and that in general delegates preferred to be accommodated in a single location. KV reported that there had been a final total of 245 delegates. The committee agreed that this was a very good total given the expense of a London conference and the fact that this year was an ISVEE year. LK volunteered to summarise the feedback sheets and to forward results to the rest of the committee. DP requested that the name of the organisers of the current conference, in future Proceedings handbooks, be corrected to read KV and DP.
Actions:
LK to summarise feedback sheets and circulate to the rest of the committee.
TP to coordinate with LA and LK to ensure the correct list of conference organisers appears in the Proceedings for future conferences.
DP to send the back and front section pages of the Proceedings to LA and LK for updating.

4.2 Presented papers

SM commented that he had received good feedback on the Science Policy Interface Session. CF commented that some presenters slides still contained too much text. LK commented that when chairing a session she would ask the speakers to send her a copy of the presentation beforehand. Some discussion followed on the feasibility and merit of introducing a presentation prize. No decision was reached on this matter. LK agreed to update instructions to speakers to ask them to send their presentations to the respective Session Chairs before the meeting. DP noted that LA had made excellent choices of Plenary Speakers.
Actions:

DP to forward current instructions to speakers to LK.

LK to update instructions to speakers.
4.3 Quality of abstract submission and selection process
It was agreed that most abstracts were of good quality and that no changes to the process were required. DP noted the one mistake the committee had made with respect to inviting a presentation from someone who had presented the year before. LA asked what the committee thought of the suggestion made by Laura Green at the AGM that review papers could be invited. TP suggested that workshops and Plenary lectures were the appropriate vehicle for reviews of work on particular topics. Some discussion on the method of abstract selection followed related to the issue of transparency discussed at item 4.5 of committee meeting 70. It was agreed that TP would update the call for abstracts making it clear which criteria were used by the committee during the selection of papers. As per item 4.5 of committee meeting 70 TM agreed to forward a draft of criteria to TP. 

Actions:
TM to forward draft of criteria used for selection of papers.

TP to update call for abstracts with these criteria.

Discussion relating to item 7.4 on the current agenda (Update and clarify authors instructions on in press/published papers (AGM item)) followed. It was agreed that the long lead in time between submission of an abstract and eventual publication in the conference proceedings often made it difficult for current, unpublished work to be presented. TM suggested that the call for abstracts should be updated to clarify that work should be unpublished at the time of publication of the conference proceedings. CF suggested that one speaker should be identified as “reserve” in case one of the selected speakers withdrew their paper in favour of publication elsewhere.

Actions:

TP to update call for abstracts to clarify the situation with respect to publication.
4.4 Workshop sessions
The committee agreed that feedback from the workshops generally had been very good. LA received a comment that one of the workshops included a lot of text on the slides. It was thought that this was the multi-level workshop but it was agreed that this was probably the only way this information could have been presented. Also Bill Browne had circulated his slides before the workshop to the majority of the participants. LA said that the antimicrobial resistance workshop had been very successful and that she had asked the organisers to re-submit the workshop next year. KM noted a potential lack of interactivity in some of the workshops and that more were becoming lecture style which the committee agreed should, where possible, be discouraged.
4.5 Poster session and prize winners
DP agreed that the poster area was too small. CF suggested that it may be worth considering scheduling times for poster presenters to be at their poster and to present it to interested delegates. This would be on a voluntary basis and CF indicated that this had worked very well at other conferences. The committee agreed that this could work and left the decision on this matter up to CF as the local organiser of SVEPM 2010. The poster prize winners for this year were:

Raphaelle Metras with a poster entitled “Pilot study for the implementation of a traceability scheme for small holder poultry farms in Northern Viet Nam”.
Nils Toft with a poster entitled “Guidelines for establishing the prevalence of paratuberculosis”.

Clara Marce with a poster entitled “Transmission assumptions in paratuberculosis models”.
Actions:
TP to include notification of poster prize winners in May mailing.
4.6 Conference format
It was agreed that the current conference format worked well and should not be changed.
4.7 AGM discussions on recompense for committee members
DP suggested that from the discussions at the AGM it would appear that the membership may be prepared for an increase in the membership fee that could cover some form of recompense for committee members. TP noted that a £250 registration subsidy could be afforded for all committee members with a £10 increase in the membership fee. LK noted that if the membership fee were to be increased there would also have to follow an equivalent increase in the cost of proceedings for non-members who did not attend the conference. It was decided that KV should make some calculations on different levels of subsidy for the committee to assess how this would affect the overall finances of the Society. In response to a comment from the AGM, KV noted that it would be too complicated to include membership fees with payment for the annual conference as not all members attend the conference and that it was much easier to separate the conference finances from the rest of the Society’s finances.
Actions:

KV to make some calculations and to present at September committee meeting.

TP to add item to September meeting agenda.


	5. 
	2010 conference
5.1 Workshops

CF reported that there would be six smaller rooms and the one main conference room available for workshops in Nantes.
DP asked for suggestions on workshops for 2010. The following were suggested by (XX):
1. Antimicrobial resistance. Organiser Jeroen Dewulf. (LA)

2. ParaTB. Organiser George Gunn. (KM)

3. Post-graduate clinic. Organisers Kenton Morgan and Jackie Cardwell. (TP)

4. Decision analysis. Organiser KM. 

5. Risk modelling in R. Organiser Matthias Greiner (??).

6. Genetic Epidemiology. Organiser David Clayton (KV and KM). 
7. One medicine or Eco Health. Organiser David Waltner-Toews. (LA)
Actions: 
All committee members to continue dialogue with potential workshop organisers.
TP to add to the agenda for September committee meeting no. 72 further discussion on workshops.
TP to include call for workshop organisers in May mailing.

5.2 Invited papers

DP suggested Dominic Mellor as a recent professorial appointment for the opening plenary and David Waltner-Toews as the invited speaker for the Gareth Davies lecturer. KV asked what was usually covered for invited presenters as she had yet to receive claims for travel from either of this year’s speakers. It was confirmed that travel costs are covered for invited speakers.
Actions:

KV to request travel costs from Jørgen Westergaard and Katharina Staerk.
5.3 Call for abstracts and topics to be included

The following topics were suggested:

1. One medicine
2. Equine epidemiology
3. Small animal epidemiology
4. Animal health economics 
5. Epidemiology and society
6. Participatory epidemiology

The call for abstracts will go out in late April/early May with a 31st August 2009 deadline for submission.

It was discussed that often it is immediately possible from the manner in which the abstracts are written to identify the authors even though they are blinded. TP agreed to update the call for abstracts to ask that authors consider how they could draft abstracts to avoid directly referencing their own work.
Actions:
TP include abstract call in May mailing.
TP to update call for abstracts to encourage authors not to compromise anonymity.
5.4 Conference organisation and budget
CF reported that she had made the decision to host the conference in 2010 in Nantes. CF had a number of questions relating to issues over finance for the 2010 conference. KV agreed to liaise closely with CF to enable the payments of deposits for the conference venue. It was agreed that as in previous years the local organiser should set up a separate bank account and a transfer of funds should be made at the end of the conference to the SVEPM main bank account.
Actions:
KV to send CF a final budget from the 2009 conference.

5.5 Responsibilities

DP (as president) and CF (as local organiser) are responsible for the PVM special issue for 2010. It was decided that TM should take a lead role in editing the PVM special issue (with DP and CF). LK (as JVP) and LA (as SVP) are responsible for proceedings editing. LK will act as the single point of contact for all papers (PVM and proceedings) and she will forward PVM special edition papers to TM.
Actions:

TP to send the whole of the committee a copy of the committee handbook which details responsibilities.

TP to include Thierry Hoch in committee mailings.
5.6 Sponsorship

CF stated that she was hopeful that sponsorship would be forthcoming from INRA and CIRAD. It was agreed that sponsorship was often more easily achieved once the programme for the conference had been finalised. KV agreed to send CF copies of the current sponsorship letters. DP suggested that CF should refer to sponsorship received for 2009 when requesting sponsorship from the same organisations for 2010.
Action: 
KV to provide sponsorship letters to CF along with details of amount of sponsorship. 
CF to refer to past sponsorship when requesting sponsorship for 2010.


	6.
	2011 and future conferences
H-HT requested that the date for 2011 be finalised as soon as possible. TP agreed to check on the future dates of both AVTRW and BSAVA. It was agreed that the clash with AVTRW was to be avoided as a priority. 
Actions:

TP to check AVTRW and BSAVA dates and to circulate to all committee members.

H-HT to bring further details of SVEPM 2011 to the September 2009 committee meeting.
Expressions of interest to host future conferences were reported to have come from groups in Madrid, Ghent (not 2012), Cambridge and Glasgow.
Action: TP to include call for volunteers in December mailing.



	7.
	Any other business
7.1 Glossary (item 3.2; minutes 71)

TP reported that Jackie Cardwell was not keen to produce a website glossary. She also accepted that inclusion of a glossary in the conference proceedings every year would be an on-going commitment that she would not want to take on. It was therefore decided that in the years that Kenton Morgan and Jackie Cardwell organise a workshop they would produce a glossary provided they were given early access to papers for the conference proceedings.
7.2 ECVPH/SVEPM collaboration (item 3.4; minutes 71)
SM reported that Katharina Staerk felt that her workshop had been valuable and that it could be repeated in future years. It was also suggested that ECVPH could provide sponsorship for suitable sessions at future conferences. SM also suggested that as food science members of ECVPH did not have their own recognised conference SVEPM should maintain some focus on this aspect of ECVPH work. SM also noted that Katharina Staerk had suggested the future President of ECVPH, Frans Van Knapen would be a very good plenary speaker for future conferences.
7.3 Date of future meetings and clashes with other conferences (AGM item)
It was generally felt that SVEPM was too successful in its current calendar position to warrant a change of date. It was agreed that no single time of year would suit everyone. TM suggested that we should aim to use University accommodation where possible. However, it was pointed out that this was not generally possible on the continent and that different Universities have different term/semester structures now making it more difficult to do this in the UK as well.
7.4 Update and clarify authors instructions on in press/published papers (AGM item)
This item was dealt with under item 3.4.
7.5 Poster instructions/keyword search facility for posters on the SVEPM website (AGM item).

It was agreed that poster instructions should be reviewed annually by the local conference organiser. Instructions should include suggestions on format such as clear objectives of abstracts. The use of a keyword search was also seen as a good idea that would require further investigation to identify a means to achieve this.
Actions:

CF to review and update poster instructions. 
7.6 Any further business

KM noted the remaining monies residing in the SVEPM accounts from the Nairn pre-conference workshop and suggested that he, George Gunn, Nils Toft and Mathias Greiner were considering offering a workshop around SVEPM 2010.
KM noted that there were outstanding issues from last years AGM that had not been reported back to the membership during this year’s AGM. For example, the issue over conference locations had been discussed at the post-conference committee meeting but the final decision to not restrict location in anyway had not been reported back at the AGM. TP admitted that this was his oversight for not including it on the AGM agenda under matters arising. TP agreed to clarify the committee decision in the May mailing.

Actions:

TP to add details of the committee decision on future conference locations to the May mailing.   

TP raised an issue brought to his attention by two senior members of the Society over the confidential nature of committee discussions. He reported that one of the authors whose paper had been rejected as a PVM special edition paper had been approached by a non-committee member who had started discussing the paper in question with them. It was agreed that normal confidentiality rules should be applied to all papers for both the PVM special edition and the conference proceedings and that discussions on the merits of individual papers should not be open to the whole committee. Only the editors, reviewer and author should be privy to comments and recommendations for papers submitted for PVM special editions.



	8.
	Date and venue of the next meeting
10.00 – 15.00 on 21st September 2009, RVC Camden, London.


Tim Parkin (Honorary Secretary)

CIRCULATION LIST: 




President:

    Dirk Pfeiffer



Committee members:  
Senior Vice-President: Lis Alban



Christine Fourichon
Junior Vice-President: Louise Kelly



Teresa Martinez
Honorary Treasurer:
    Kristien Verheyen

   
Koen Mintiens
Honorary Secretary:
    Tim Parkin   

   
Simon More









Hans-Hermann Thulke









Thierry Hoch (co-opted)
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