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• Rapid intensification of poultry production creates many 
risks for disease emergence and spread

• Timely and quality animal health information is needed to 
improve disease prevention and control

• Failure to account for social dynamics can limit the 
effectiveness of health information systems

• Current understanding of the structure of the poultry value 
chain and information-sharing networks is lacking

Objectives
• Describe the structure and governance of the 

Indonesian poultry value chain
• Characterize health information-sharing networks

Key findings

Materials & methods
• Semi-structured interviews of industry 

stakeholders and policymakers
• Qualitative value chain and network analysis

Acknowledgment & Funding
This study was conducted within the TRANSFORM (Transformational 
Strategies for Farm Output Risk Mitigation) project funded by the 
United States Agency for International Development (USAID).

* Correspondance
Lorraine Chapot
DVM, MSc, PhD candidate
lorraine.chapot@ausvet.com.au

Authors affiliations
1 Ausvet Europe, Lyon, France
2 INRAE-ENVT, Toulouse, France
3 Ausvet Indonesia, DKI Jakarta, Indonesia

Study scope

Information sharing

Siloed data system

Disease reporting

Barriers to information flow

Small farmers do not record 
health data comprehensively

Integrators

GovernmentExtension workers* Associations

Health authorities 
are peripheral in 
information networks

Independent 
producers

Input suppliers

Private stakeholders 
manage their data 
in siloed systems Extension workers 

have a central role in 
information networks

Associations are communication
interfaces between public and 
private actors

Data filtering?

Infrequent reporting

Challenges to address
• No industry-level standards for data collection and 

recording 
• Lack of formal inter-sectoral data-sharing mechanisms 
• Poor uptake of official surveillance systems 
• Lack of human resources and analytical skills 
• Concerns over data confidentiality

Lessons learned 
✓ Information-sharing patterns are closely linked to the social and economic interdependencies
✓ Mapping of information networks can help identify key stakeholders and dissemination channels to be targeted 

to strategize the development of health information systems and outreach programs

Recommendation for action
• Increased engagement of extension workers 
• Identification of secondary data users with capacity and 

interest to invest in information system development
• Evaluation of current surveillance systems
• IT training of primary data providers
• Creation of a Data Oversight Committee

* Private technical service & advice providers, 
e.g., vets, paravets, company sale representatives… 
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